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FOREWORD FROM CHAIR,

HEALTHY UCD STEERING COMMITTEE

Significant advances were made in the lifetime of UCD’s inaugural Health Promotion Strategy 2016-2021.
Through the development of Healthy UCD from its inception in 2016 as a result of the initial strategy, UCD
has brought all health and health-related activities for staff, students and the UCD community under one
umbrella organisation. The Healthy UCD Steering Committee membership is derived from across the full
breadth of the University and our collective desire to improve health on the campus has achieved significant
goals. The Strategy for 2022-2026 will continue to build on our collective achievements. To succeed, this
Strategy needs the continued support from University Management, the continued dedication of the Healthy
UCD team (in particular the Director of Health Promotion, the Healthy UCD Research Assistant, and the
Culture and Engagement team), the support from the UCD Steering Committee and the continued collective
working across the University.

| would like to thank all the members of the Healthy UCD committee for their work in developing this
strategy. | would particularly like to thank Dr Olga Murdoch, Deputy Director of UCD Agile, who worked with
the Committee Subgroup to facilitate the strategy development process.
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INTRODUCTION

Healthy UCD, a health-promoting campus initiative, was established following the publication of a health
promotion strategy for UCD in 2016. A cross University Steering Committee for Healthy UCD was established,
with a research committee supporting its work. UCD funding supports Healthy UCD and facilitates a Research
Assistant/Health Promotion Officer to support the Director of Health Promotion and the Steering Committee
Chair. The membership of the Steering Committee includes representatives from student societies, the
Students’ Union, Culture and Engagement, UCD Estates, UCD Student Health, UCD Student Counselling, UCD
Registry, UCD Residences, the University Management Team and faculty from a number of Schools.

The past five years have seen the successful implementation of the initial strategy. Highlights include:

> Ground-breaking research that resulted in the permanent removal of high sugar sweetened beverages
from the campus.

Successful delivery of an annual Healthy Eating Week run by students and supported by Healthy UCD.
Active promotion of numerous physical health activities to staff and students.

Provision of smoking cessation support for staff and students.

Development of a social media profile promoting the healthy campus on several platforms.

Provision of experiential learning with graded assessment for students.

Provision of placements for health promotion students from outside UCD.

International engagement with universities throughout the UK.

Contribution to development of a healthy campus initiative introduced by the Irish Department of Health.

VVVVYVYVYVYV

The inclusion of Healthy UCD in the UCD Strategy “Rising to the Future” under the “Building a healthier
world” theme emphasises the importance of the healthy campus in the UCD of the future'. Along with UCD’s
“Rising to the Future” strategy, the development of this strategy is underpinned by key documents including
The Okanagan Charter for Health Promoting Universities and Colleges?, and the Healthy Ireland Strategic
Action Plan, 2021-20253.

Brian Mullins
UCD Director of Health Promotion
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VISION

Healthy UCD Vision
Our vision is to establish UCD as a model for a healthy campus, advancing the health and wellbeing of all
members of the UCD community through a coordinated approach.

Our vision explained:

We aim to embed health and wellbeing as an integral part of the University’s culture and everyday life. With
this strategy we aim to ensure the best use of the many facilities, expertise and services in place to meet

the health and wellbeing needs of students, faculty and staff, and build awareness of available supports.
Ultimately, we aim to ensure that the University is a healthy place to study, work and visit and that the
University strives for a culture of compassion - creating an environment that accommodates and promotes
wellbeing nested in social relations and community. The World Health Organisation defines health as “a state
of complete physical, mental and social wellbeing and not merely the absence of disease or infirmity”*.

A vibrant research programme is in place to evaluate the development, impact and outcomes of health
promotion activities across the University community.

In the next five years, we will continue the international dissemination of our experience in order to
consolidate UCD as a global health promotion exemplar.
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GOALS, OBJECTIVES AND ACTIONS

Embedding health and wellbeing in the UCD experience ensures that our vision is sustained - this is a crucial
aspect of this strategy. Over the next number of years, a programme of integrating health and wellbeing into
academic programmes, as well as staff professional development, will be a Healthy UCD priority.

Staff and student health and wellbeing needs are being met in a continuous and integrated fashion.
Demonstrate that health and wellbeing is a priority at all levels in the University.

Healthy UCD will strive to ensure that University policies, services and processes are resilient and adaptable
to prioritising the promotion and protection of the health and wellbeing of our community and enabling
support when needed for students and staff.

1. Develop a health and wellbeing framework with Schools and units to provide them with tools and support
to empower them to build health and wellbeing into their plans and operations.

2. Explore the potential for extension of the existing Equality, Diversity and Inclusion (EDI) impact
assessment for policies to include health and wellbeing.

3. Review and identify areas relevant to Healthy UCD within the Healthy Ireland Healthy Workplace
Framework®.
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GOALS, OBJECTIVES AND ACTIONS (conTinuEeD)

UCD is home to a large number of students and staff from a wide range of backgrounds, therefore we need to
ensure that Healthy UCD is accessible to all. While we have developed strong partnerships with the Students’
Union and UCD Culture & Engagement including very active involvement on the Healthy UCD Steering
Committee, among others, there remains scope to improve the reach of Healthy UCD, and engage directly with
minority groups to ensure their needs are being addressed. UCD is a global university with a diverse student and
staff population who may have varying needs, but advocating for mental wellbeing will be a key priority.

Improve the accessibility of health and wellbeing information and supports to diverse groups within the
community of UCD.

Increase knowledge and awareness within the UCD community of the importance of health and wellbeing
and the supports available to them including in the areas of mental health and smoking cessation, and
opportunities for physical activity and healthy eating.

Improve our communication strategies to ensure that we engage with all parts of the UCD community.

1. ldentify key student and staff stakeholder groups, where and how they currently interact, and use this
information to formulate a targeted communications plan.

2. Embed Healthy UCD information with student/staff touchpoints regularly throughout their UCD
experience.

3. Plan and deliver Healthy UCD initiatives, supports and messaging in conjunction and collaboration with
school/unit and Students’ Union plans.

4. Continue to engage with, and broaden the range of, existing Healthy UCD mechanisms to communicate
and measure this communication reach.

5. Engage with minority groups through practical workshops to identify and address health and wellbeing
needs and opportunities through Healthy UCD initiatives, messaging and supports.

6. Seek representation from UCD Student Communications on the Healthy UCD Steering Committee.
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GOALS, OBJECTIVES AND ACTIONS (conTinuEeD)

Evidence from high quality research is essential to identify the health and wellbeing needs of the UCD
community and to work with them to develop and implement effective initiatives to best serve their needs. The
Steering Committee for Healthy UCD has a subgroup Research Committee, with additional members co-opted
to provide the necessary skills across the range of research activity.

Identify, through data and other resources, areas where staff and students may need more support to
improve and protect their health and wellbeing.

Use evidence to tailor Healthy UCD initiatives to the changing needs of our staff, students and the local
community.

Implement a systematic approach to tracking indicators of health and wellbeing over time.

M\

—

Engage with other Universities to exchange research initiatives and methodologies and highlight
opportunities for research collaboration.
Identify and prioritise indicators that are necessary to evaluate effective implementation of the strategy.
Build evaluation into all Healthy UCD initiatives at planning stage.
Where possible, use existing UCD sources of data and integrate with existing UCD data collection efforts to
increase efficiencies. 22
5. Buildina ‘closed loop approach to data collection whereve@sible - providing feedback to all who

- “contribute. L=
6. Continue to take an evidence-based approach to the planning of Healthy Uc@tlatlves messaglng and
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GOALS, OBJECTIVES AND ACTIONS (conTinuEeD)

Continuing to forge stronger collaborations with national and international wellbeing-focused colleagues -
including Irish 3rd level partners - is an important part of our strategy. It is vital we listen to and learn from
others, and share our learnings to improve quality of life and wellbeing on all university campuses.

Contribute to international best practice in university campus health promotion.

Determine feasibility of benchmarking internationally through review of published data and engagement
with international universities.

Develop a collaborative approach with other Universities in developing and sharing best practice.
Support UCD’s efforts in relation to the health of individuals, populations and the environment, as
described in theme 3 of UCD'’s Rising to the Future Strategy, 2020-2024".

1. ldentify suitable national and international conferences/publications to disseminate research on Healthy
UCD activities based on our planned activities.

2. Host a Healthy UCD event that brings together people from other Irish third-level institutions to share
experiences and learn from one another.

3. Work with the new Healthy Ireland Third Level Network to identify ways to benchmark UCD’s
performance in this area.

4. Continue to contribute to the U21 Sport Community of Practice.

5. Continue to work with the UK Healthy Universities Network.
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TIMELINE FOR IMPLEMENTATION

O Actions to be completed in the short-term (1-2 years)

@ Review and identify areas relevant to Healthy UCD within the Healthy Ireland Healthy Workplace
Framework.

@ Embed Healthy UCD information with student/staff touchpoints regularly throughout their UCD
experience.

@ Engage with minority groups through practical workshops to identify and address health and wellbeing
needs and opportunities through Healthy UCD initiatives, messaging and supports.

@ Engage with other Universities to exchange research initiatives and methodologies and highlight
opportunities for research collaboration.

Identify suitable national and international conferences/publications to disseminate research on Healthy
UCD activities based on our planned activities.

Host a Healthy UCD event that brings together people from other Irish third-level institutions to share
experiences and learn from one another.

Develop a health and wellbeing framework with schools and units to provide them with the tools and
support they need to build health and wellbeing into their plans and operations.

@ Explore the potential for extension of the existing EDI impact assessment for policies to include health and
wellbeing.

@ Identify key student and staff stakeholder groups, where and how they currently interact, and use
this information to formulate a targeted communications plan.

@ Plan and deliver Healthy UCD initiatives, supports and messaging in conjunction and collaboration
with school/unit and Students' Union plans.

Q Actions to be completed in the longer term (3-5 years)

Where possible, use existing UCD sources of data and integrate with existing UCD data collection
efforts to increase efficiencies.

@ Build in a 'closed loop' approach to data collection wherever possible - providing feedback to all who
contribute.

Work with the new Healthy Ireland Third Level Network to identify ways to benchmark UCD’s performance in
this area.
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TIMELINE FOR IMPLEMENTATION (conTinuED)

0 Ongoing actions to be continued

Continue to engage with, and broaden the range of, existing Healthy UCD mechanisms to
communicate and measure this communication reach.

Continue to take an evidence-based approach to the planning of Healthy UCD initiatives, messaging
and supports.
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